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 Beyond TCO: Strategic Value Creation 

 Dynamic Supplier Engagement 

 Category Management Optimization 

 Collaborative Innovation 

 Procurement Professionalization 

 Big Data, Radical Transparency and the  
New Risk Management 

 Purpose-Driven Business Practices 

 Social Impact Integration and                    
Accountability 

 Conscious Leadership and Culture 

 Human Capital Enablement and                
Empowerment 

 CSCO/CPO Leadership Strategy 

Own the Future: 
Our Next-Generation 
Training and Education Solutions 

Empower Your People, Transform Your Procurement Enterprise 

The Imperative for a Different Approach 

The role of procurement personnel is rapidly evolving to incorporate a wider range of    
competencies and responsibilities. At the same time, the impact supply chain operations 
can have on the competitive durability of the overall enterprise is growing. 
 
Organizations are being required to develop more agile and resilient business models to 
meet any number of challenges that may threaten their operational continuity. 
 
You no doubt recognize these concerns, as they range from high capital requirements and 
lagging utilization rates, volatile energy costs, and expanding global distribution networks to 
capacity shortfalls, inadequate responses to product demand, infrastructure limitations, 
security concerns, and complex supply chain integration requirements. 
 
At the same time, everyone realizes that the rules of engagement have been shifting; in 
some instances, dramatically. As executives and their operational unit leaders gain new 
appreciation for having a formidable sourcing strategy, they are opening up to what is   
required to advance that strategy and improve the management of business risk in an    
increasingly unpredictable, complex risk environment. 
 
Businesses are being compelled to liberate procurement from the constraints and            
compartmentalization that have been brought about by the hyper-vigilant, almost dogmatic      
transactional orientation to cost-cutting. Traditional methods of assessing procurement’s 
performance are no longer adequate, or even defensible, as they favored short-term     
results at the expense of long-term competitiveness, resiliency and durable growth. 
 
This unprecedented response to change affords procurement an opportunity to               
dramatically revise its standards of professionalism. It’s time to embrace a new                
collaborative model of Strategic Sourcing in which procurement professionals become   
empowered as Strategic Value Creators. 
 
This new model requires expanded skills, greater competency, and increased knowledge to 
better manage in the breadth of contexts that the supply chain now impacts. Procurement 
personnel can lead the charge for improving interdisciplinary relationships within the     
enterprise to enhance operational synergies. At the same time, they will need to apply a 
different approach to collaborating with suppliers to bring about a more cohesive process 
for innovation. 
 
Out of the Wilderness and Into the Promised Land 
Threats to business competitiveness take many forms, including certain mindsets and    
behaviors that become ‘habits of destruction’ working to push against the triggers of 
change: A hierarchical culture, fear, decision bias, centralization, inflexible business        
practices and rigid structures, skills deficits, short-term thinking, insufficient                      
experimentation, lack of diversity, or a lack of commitment to purpose – all reinforce the 
status quo and risk widening disengagement on the job or creating an internal critical mass 
of underperformance. 
 
Value creation is proven to be a better strategic objective as it necessitates a commitment 
to fulfilling the needs and aspirations of all stakeholders within your supply chain universe – 
whether they be internal business unit executives responsible for budgets and sourcing 
allocations or external stakeholders, such as suppliers and strategic partners, who are    
applying their own criteria and expectations to their business relationship with you. 
 
Confidently adaptable organizations encourage unfettered innovation and cross-disciplinary 
collaboration. Procurement professionals are uniquely positioned to become the leaders in 
transforming the supply chain into a mechanized driver of enhanced top and bottom line 
performance. Executives and operational leaders can partner with procurement to              
re-engineer the sourcing process to achieve a Strategic Value Advantage. 
 
Let the SIP/Source One team help you capture the new opportunity for supply chain       
leadership which is here. 
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άIƛƎƘ ǇŜǊŦƻǊƳŜǊǎ ǎŜǊǾƛƴƎ ƛƴ ŎƻƳǇƭŜȄ ǊƻƭŜǎ    

ŘŜƭƛǾŜǊ ŀ пу҈ ƛƳǇǊƻǾŜŘ ǇŜǊŦƻǊƳŀƴŎŜ ƻǾŜǊ  

ŀǾŜǊŀƎŜ ǇŜǊŦƻǊƳŜǊǎέ όǎǘǳŘȅ ƛƴǾƻƭǾƛƴƎ рфΣллл 

Ƨƻōǎ ōȅ IǳƴǘŜǊΣ {ŎƘƳƛŘǘ ŀƴŘ WǳŘƛŜǎŎƘύΦ 

Read Our Blog: 
bringchangenow.com/what-matters-most 

Our Qualifications: 

A Breadth of Individual and 
Collective Experience 

Supply chain operations and procurement business transformation engagements for a 
range of marquee global brands, including:  
¢ŜƴƴŜŎƻ !ǳǘƻƳƻǝǾŜΣ /ƻƻǇŜǊ ¢ƛǊŜ ϧ wǳōōŜǊΣ !ƛǊ ¢ǊŀƴǎΣ WϧW aŜŘƛŎŀƭ 5ŜǾƛŎŜǎΣ WϧW               
hǊǘƘƻ-/ƭƛƴƛŎŀƭΣ {ǳƴŎƻǊ 9ƴŜǊƎȅΣ 5ŜƭǇƘƛΣ {ŀǊŀ [ŜŜ CƻƻŘǎΣ {ŜŀǊǎΣ {Φ/Φ WƻƘƴǎƻƴΣ IƻƳŜŘƛŎǎΣ     
²ŀƭǘ 5ƛǎƴŜȅΣ {ƻƭƻ /ǳǇ /ƻƳǇŀƴȅΣ CŜŘŜǊŀƭ 9ȄǇǊŜǎǎΣ ²ƻǊǘƘƛƴƎǘƻƴ LƴŘǳǎǘǊƛŜǎΣ [ŀ-½-.ƻȅ        
CǳǊƴƛǘǳǊŜΣ !Y {ǘŜŜƭΣ Ihb LƴŘǳǎǘǊƛŜǎΣ aƻŘǳǎ aŜŘƛŀΣ ¢Ǌǳ{ŜǊǾŜΣ !ƳŜǊƛŎƻƭŘΣ !ƴŎƘƻǊ IƻŎƪƛƴƎ 
DƭŀǎǎΣ !ǇŀŎƘŜ and 5ƻƳƛƴƻǎΦ 
 
Development of a next-generation framework for procurement and supply chain           
management for a mid-sized global operations management consulting firm.  Designed to 
offer a new approach to supply chain operations that went beyond the traditional Total 
Cost of Ownership (TCO) methodology. 
 
Global supply chain executive leadership for a $5.2 billion division of Eastman Kodak as well 
as National Operations Manager, Transportation Director, Purchasing Director and Regional 
Supply Chain Manager.  Principal with Arthur Andersen Business Consulting Supply Chain 
practice, Director of Deloitte’s Supply Chain practice in Detroit along with Director of their 
Client Services for the U.S. and Calgary, Canada.  Supply chain executive leadership at Re-
sources Global Professionals (RGP). 
 
Management of all global mobility and immigration issues for Amazon, affecting some 300 
foreign nationals as well as more than fifty expatriate assignments within four subsidiaries 
and the parent company.  International Recruiter and International Launch Project        
Manager for Amazon Japan. 
 
Uncommon blend of specialized expertise in cross-cultural communication and                
sustainability, human capital ethics and risk management, organizational learning and  
development, social psychology and human system dynamics. 
 
Extensive training experience that includes Certification Instructor for the Global Reporting 
Initiative (GRI).  Also we hold Certificates in:  
Advanced Coaching Methodologies, including from the International Coaching Federation. 
SA8000 Social Sustainability Auditing. 
Senior Executive Leadership – Georgetown University. 
Program on Negotiation – Harvard/MIT. 
Project Management Professional (PMP). 
Certified Professional in Inventory Management (CPIM). 
 
Wide ranging facilitation and training experience for such brands as:  
!ƭŀǎƪŀ !ƛǊƭƛƴŜǎΣ !ǇǇƭŜΣ /ƻŎŀ /ƻƭŀΣ 9ŀǎǘƳŀƴ YƻŘŀƪΣ ¢ƘŜ D!tΣ WƻƘƴǎ aŀƴǾƛƭƭŜΣ hƭȅƳǇǳǎΣ      
wŜǾ {ǳǎǘŀƛƴŀōƛƭƛǘȅΣ {ŀƭŜǎŦƻǊŎŜΣ {ƘŜƭƭ hƛƭΣ {ȅƳŀƴǘŜŎ and ²Ŝƭƭǎ CŀǊƎƻΦ 
 
Along with industry associations that include:  
/ŀǘŜƎƻǊȅ ŀƴŘ {ƻǳǊŎƛƴƎ aŀƴŀƎŜǊǎ 9ȄŜŎǳǝǾŜ ό/!{a9ύΣ /ƻǳƴŎƛƭ ƻŦ {ǳǇǇƭȅ /Ƙŀƛƴ aŀƴŀƎŜƳŜƴǘ 
tǊƻŦŜǎǎƛƻƴŀƭǎ ό/{/atύΣ 9ŘǳŎŀǝƻƴ {ƻŎƛŜǘȅ ŦƻǊ wŜǎƻǳǊŎŜ aŀƴŀƎŜƳŜƴǘ όŦƻǊƳŜǊƭȅ !tL/{ύΣ   
LƴǎǝǘǳǘŜ ƻŦ {ǳǇǇƭȅ aŀƴŀƎŜƳŜƴǘ όL{aύΣ LƴǎǝǘǳǘŜ ƻŦ aŀƴŀƎŜƳŜƴǘ /ƻƴǎǳƭǘŀƴǘǎΣ LƴǘŜǊƴŀǝƻƴŀƭ 
{ƻŎƛŜǘȅ ƻŦ {ǳǎǘŀƛƴŀōƛƭƛǘȅ tǊƻŦŜǎǎƛƻƴŀƭǎΦ 
 
Research and teaching fellowships, faculty posts and supply chain curriculum development 
projects for major universities, within their business schools, and for corporate executive 
education programs. 

BringChangeNow.com 

Factors in Supply Chain     
Value Creation 

The four pillars of the SIP team are: 
 
 Academic (Research and Evidential Oriented) 
 Pragmatic 
 Innovative (Intelligently Disruptive) 
 Entrepreneurial (Opportunity Oriented) 

 
Meet Our Team 
 
Our Partner 
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▪ Extensive direct and indirect sourcing experience for a breadth of global brands 

▪ World-class operating experience at Fortune 500 companies managing complex 

portfolios 

▪ Developers of successful next-generation business models and practices in      

strategic procurement 

▪ Leadership of numerous product and service launches in multiple categories,      

including pioneering enterprises whose innovations disrupt market paradigms 

▪ Long history in developing original or collaborative IP and educational curriculum 

▪ Significant instructional and facilitation experience at the executive and            

university levels 

▪ Highly-regarded Thought Leadership in global corporate responsibility,                  

sustainability, business ethics, human capital/systems and social accountability 

practices 

▪ Experts at leveraging industry issues, multi-stakeholder dynamics and market     

intelligence into impactful business transformation initiatives 

Why SIP? 

Boston 
New York 
Philadelphia 
Washington, DC 
 
781.383.9222 
 
info@BringChangeNow.com 

BringChangeNow.com 

ά/ƘŀƭƭŜƴƎƛƴƎ ǘƘŜ ǎǘŀǘǳǎ ǉǳƻ ǿƘŜƴ ȅƻǳ 
ƘŀǾŜ ōŜŜƴ ǎǳŎŎŜǎǎŦǳƭ ƛǎ ŘƛŶŎǳƭǘΦ  LŦ ȅƻǳ 
ǘƘƛƴƪ ȅƻǳ ǿƛƭƭ ōŜ ǎǳŎŎŜǎǎŦǳƭ ǊǳƴƴƛƴƎ 
ȅƻǳǊ ōǳǎƛƴŜǎǎ ƛƴ ǘƘŜ ƴŜȄǘ мл ȅŜŀǊǎ ŀǎ 
ȅƻǳ ŘƛŘ ǘƘŜ ƭŀǎǘ мл ȅŜŀǊǎΣ ȅƻǳΩǊŜ ƻǳǘ ƻŦ 
ȅƻǳǊ ƳƛƴŘΦ  ¢ƻ ǎǳŎŎŜŜŘ ǿŜ ƘŀǾŜ ǘƻ 
ŘƛǎǘǳǊō ǘƘŜ ǇǊŜǎŜƴǘΦέ 
 
Roberto Goizueta 
Former Chairman & CEO, Coke 
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